
MINUTES OF THE SCHOOLS FORUM MEETING 
HELD ON 9 MAY 2013 

AT ST PAUL’S SCHOOL 
 

Schools Members 
Governors: Mr B Grayston (Primary), Ms N Conway (Primary), Mrs J Leach (Special), 

Mrs L Sless (Primary), Mr G Stubberfield (Secondary), Mr T McGee 
(Secondary), Cllr I Cranfield (Primary) 

 

Headteachers: Mrs P Alder (Primary), Ms J Cullen (Secondary), Mr B Goddard (Secondary), 
Mr G Lefley (Pupil Referral Unit), Mrs S Moore (Primary), 
Mrs P Rutherford (Secondary), Mr P Smith (Primary), Mrs S Tripp (Special), 
Mr R Yarwood (Primary) 

 

Academies: Mr M Lees, Ms R Stanley-McKenzie 
 
 

Non-Schools Members 
Chair of Children’s Services Scrutiny Panel   Cllr R Simbodyal 
Early Years Provider      Mrs S Roberts 
14-19 Partnership      Mr K Hintz 
Teachers’ Committee      Mr R Gow 
Assistant Director, Education     Ms J Tosh 
Head of Behaviour Support     Mr J Carrick 
 

 

Observers 
Member (Observer):      Cllr A Orhan 
Assistant Director, Commissioning & Com. Engagement: Ms E Stickler 
Finance Business Partner: Ms J Fitzgerald 
Assistant Finance Business Partner: Mrs Y Medlam 
Resources Development Manager: Mrs S Brown 
 

Also Attending: 
Assistant Director, Customer Services & Information Ms Robertson 
 

Italics denotes absence 
 
As the position of Chair of Schools Forum was vacant, Ms Stickler opened the meeting. 
 
1. INTRODUCTIONS and APOLOGIES for ABSENCE 

 
Apologies for absence were received from Mrs Leach, Mr McGee, Mrs Rutherford, Mr Lees, 
Ms Stanley-McKenzie, Cllr Orhan, Cllr Simbodyal, Mrs Roberts and Mr Gow.  
 
Noted the absences of Mrs Alder and Ms Cullen.    
 

2. MEMBERSHIP 
Reported since the last meeting Mr Woodhall, secondary governor had tendered his 
resignation from the Forum.  Therefore, the place vacated by Mr Woodhall had also been 
included for nomination from the Member Governor Forum.  Nominations had been sought 
from the Member Governor Forum; Cllr Ingrid Cranfield, Mr Brian Grayston for the primary 
vacancies and Mr Terry McGee for the secondary vacancy had been nominated. 
 
Noted Mr McGee had been unable to attend this meeting of Forum due to a prior 
appointment. 
 
Cllr Ingrid Cranfield and Mr Brian Grayston were welcomed to the Schools Forum. 
 

3. ELECTION OF CHAIR 
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(a)  Election of Chair of the Schools’ Forum for the municipal year 2013/14 
Ms Stickler invited nominations for the position of Chair of the Schools’ Forum. 

 
 Received a nomination for Mrs Sless from Ms Conway.  Mrs Sless stated that she was 

honoured to be nominated but felt she could not accept as the role may conflict with her 
position as Chair of the Member Governor Forum.  Mrs Sless put forward a nomination for 
Mr Grayston to be Chair; 

 
Resolved Mr Grayston be elected Chair of the Schools’ Forum for the municipal year 
2013/14. 

  
Mr Grayston thanked the Forum and Ms Stickler and took over as the Chair. 

 
(b) Election of Vice-Chair of the Schools’ Forum for the municipal year 2010/11 

Mr Grayston stated that Mrs Sless had expressed an interest in the position of Vice-Chair 
of the Schools’ Forum. 

 
Resolved that Mrs Sless be elected as Vice-Chair of the Schools’ Forum for the municipal 
year 2013/14. 

 
4. DECLARATION OF INTEREST 

Reported some Forum members as well as the new members needed to complete the 
register of business interest form. 

Action:  Mrs Brown 
5. MINUTES AND MATTERS ARISING FROM THE MINUTES 

 
(a) Schools Forum meetings held on 13 February 2013 

Received and agreed the minutes of the meeting of the Schools’ Forum held on 13 
February 2013. 

(b) Matters arising from the Schools Forum meeting held on 13 February 2013 
(i) Item 6(a(iv)): Schools Budget Shares - Recoupment 

It was questioned whether there was an agreed process for recoupment of funding 
for pupils with high special education needs.  It was stated that the process was 
being developed and information was being shared with schools as it was being 
developed. 
 

(ii) Item 7: Enfield Traded Services to Schools: Summary Brochure  
 It was commented that the arrangements as outlined in the brochure were not helpful 

because schools were required to confirm their buyback of a service within a tight 
timescale yet no information was available on the cost of the service and some of the 
description of the services were inadequate.  

 
 Noted that the brochure was published as early as possible in January 2013, and 

where price information was available and could be published these had been 
included.  It was stated that schools were not satisfied this was not sufficient and it 
was important for schools to have information on prices for all services and accurate 
information to consider whether to purchase a service from the LA or not. 

 
 Agreed to note the comments made by the Forum and seek to use these to support 

further improvements in the information provided for traded services.  
Action:  Mrs Brown 

6. ITEM FOR PRESENTATION AND DISCUSSION  
Welfare Benefit Reforms – Ms Robertson attended the meeting to present this item. 
 
Received a paper outlining the timetable for the Welfare Benefit reforms and a presentation on the 
changes being introduced and the impact of these for Enfield, copies of both are included in the minute 
book. 
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Noted: 

(i) the timetable provided to the Forum outlined the changes that have or will happen;   

(ii) the changes in housing benefits had affected a number of groups: 

 single people between 25 – 35 living alone in the private rented sector. This 
group were now only eligible for benefits for a shared accommodation rate and 
unlikely to be able to afford to live in a one bedroom flat.  It was estimated that 
they could lose up to £100 per week; 

 people living in 5 bedroom accommodation.  This group had had their benefit 
reduced to a 4 bedroom rate; 

(iii) a new size criteria will apply for the social rented sector whereby families living in 
properties larger than they needed will be required to move into smaller properties or 
meet the shortfall in reduced Housing Benefit.  It was uncertain if those effected by 
the under occupancy criteria would move.  It was stated that current view was that 
they would stay and pay the rent required.  There was concern as to how landlords of 
the social rented sector would react to guard against rent arrears.  People with one 
bedroom too many will see a 14% (£25) per week reduction and those with two or 
more bedrooms too many would see a 25% reduction in their benefits from 1 April 
2013. 

(iv) Enfield was one of four London authorities to be selected to implement the benefit 
cap changes in the first phase from 1 April 2013. This will see people’s housing 
benefit cut if their total benefit income is over £500 a week for families (or £350 for 
single people).  Affects over 1200 families in Enfield (4000 children). Officers had 
been working to inform and support the residents effected by the changes but unless 
they were able to work, many will face eviction.  The national roll-out begins in July 
through to September 2013; 

(v) The Government were assuming that private rent would reduce to an affordable 
level.  So far, there was little evidence in London to support this assumption;   

(vi) the Council tax benefit scheme had ceased and replaced by the localised Council tax 
support scheme.  This meant all people of working age were required to pay 
something towards Council tax and in future would only receive up to 80.5% support 
for their Council tax. It was estimated 27,000 households were affected.  The new 
scheme will continue to support pensioners. 

It was questioned whether the Council could fund the full cost of the Council tax.  It 
was stated that it had been calculated there would be a £5m shortfall in funding for 
Council tax support. A few authorities had been able to continue to fund Council tax 
benefit because of low numbers.  Enfield currently had nearly 40,000  claimants, 
including 11,000 pensioners so was not in a position to extend the support; 

(vii) the Social Fund had been abolished.  Local authorities were now required to set up 
Emergency Support Scheme to support people in need.   

The Council also has a Discretionary Housing Payments scheme which can offer 
temporary financial support.  It was questioned for how long could residents continue 
to seek support from the Fund.  It was stated that it was finite fund of £3.2m.  Priority 
would be given to preventing homelessness, safeguarding vulnerable families and 
people living in the community.  It was commented that there were further restrictions 
in relation to the use of the fund which included children in need of a room were 
exempt but an adult in a similar position was not exempt from accessing the Fund;  

(viii) Disability Living Allowance (DLA) will be replaced by Personal Independence 
Payments (PIP) from this summer.  This year all new claimants would have to apply 
for a PIP and from next year until 2016 everyone receiving DLA would have to re-
apply and be assessed for PIP.  There were currently 12,000 people accessing DLA 
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It was envisaged that there would be a reduction in the number of people able to 
access support from the PIP.  In addition, in the past, once individuals were awarded 
DLA it could be for life whereas the PIP will be reassessed on a regular basis; 

(ix) from October 2013, Universal Credit will be rolled out on a phased basis. It was a 
means-tested benefit for people of working age that will bring together multiple 
benefits into one award.  It would be paid monthly in arrears directly into the 
claimant’s bank account. This was a key change from the current system where for 
many in social housing, their housing benefit was paid directly to the landlord and 
their other benefits are paid weekly or fortnightly. Furthermore, the claims process 
would be carried out online.  These changes had raised a number of concerns 
including individual’s ability to access an online system and issues of money 
management.  A further change which was likely to have an impact will link Universal 
Credit to the HMRC real time tax system 

It was questioned how schools could support families.  It was stated that if people 
were working less than 16 hours then they were not able to be exempt from the 
benefit cap.  Therefore, it was important when considering offering a contract of 
employment to offer at least 16 hours contract and not a lower amount; 

(x) the 2011 Census reported the population for Enfield had increased by 30,000 and 
recent figures showed Enfield had experienced net migration with 100 families on 
benefits moving into the area each month. This increase had impacted on the 
number of school places required.  

The barriers to adults obtaining work include language acquisition and prior learning 
and skills. There was a need for schools and employers to support and develop 
programmes to up skill vulnerable families and their children.  

It was commented that local colleges were developing programmes to support young 
people and consideration be given to young people accessing these programmes; 

(xi) the Forum raised their concerns that the Welfare Reforms were an attack on the 
poorest and most vulnerable people and would have a drastic effect on those living in 
the east of the borough.  Recent report on health highlighted that people living in the 
east of the borough lived 12 years less than those in the west.  The reason for this 
was high level of special education needs, low attainment and the impact of social 
deprivation.  A third of the pupils and young were living below the poverty line.   

The evidence regarding the myth of welfare scroungers was questioned and it was 
commented that the data showed a minimal amount was lost due to this when 
compared to the loss incurred to the nation due to tax evasion.  Therefore, there was 
no economic or financial evidence to support these changes. 

(xii) the Council’s approach was to actively engage with those effected and also with  the 
wider community, to monitor the situation using wide range of indicators and publish 
local data on the impact.  The Government had not provided any money to support 
homelessness as their view was there wouldn’t be any but locally there was concern 
that this would be an impact.  Therefore, the data collected would provide any 
evidence related to this and other issues due to the implementation of the reforms.  It 
was important to use this evidence to seek to have some amendments to the Welfare 
Benefit arrangements including providing local authorities maximum flexibility to 
manage the local impact of these reforms.  One example of flexibility would be to 
enable local authorities greater freedom to review aspects of council tax discounts 
such as the single person discount; 

(xiii) other issues included no joined up approach between Government departments, for 
example the CAP on local authority borrowing on housing; 
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(xiv) the Forum supported the view that there need to be joined up approach locally 
between services within the Council and also between the Council and schools. 

 
The Forum thanked Ms Robertson for attending and providing an update on the Welfare 
Benefit Reforms.   
 

Clerk’s note: Ms Robertson left at this point 
 

7. ITEM FOR INFORMATION 
 

(a) Audit Update – Briefing Note  
 Received a report providing an update on the Schools Financial Value Standard, audits 

carried out during 2012/13 and planned for 2013/14, a copy of which is included in the 
minute book. 

 
 Noted: 

(i) all the Schools Financial Value Standards had been received within the statutory 
deadline.  The quality of the submissions varied.   

(ii) the report had summarised the top audit findings from the audits carried out during 
the last year.  It was requested that it would be helpful to have information on the 
percentage of schools against each of the findings. 

(iii) There was a view that it could be difficult to manage the asset register. 
 

Agreed the report be circulated to schools and also the findings from audits be included 
in the Governors Finance Handbook. 

Action:  Mrs Brown 
(b) Scheme for Financing Maintained Schools (2013/14) 
 
 Received the final Scheme for Financing Maintained Schools (2013/14), a copy of which 

is included in the minute book.   
 
 Reported the Scheme circulated included the changes discussed with the Forum at 

previous meetings and if accepted then would be published and circulated to all schools. 
 
 It was questioned how schools would undertake fraud awareness training.  It was stated 

that an online fraud awareness training course was available on the Schools Portal for 
schools to access and if further training was required then it would be considered as part 
of the wider training and development programme. 

 
 The Forum accepted the Scheme for Financing Maintained Schools for publication.  
 

7. WORKPLAN 
 
 Received the workplan of the Schools Forum, a copy of which is included in the minute book. 
 
 Reported information was awaited on the next stage of the School Funding Reforms and if 

available would be presented to the next meeting of the Forum. 
 

It was commented that the financial information sent to schools had not allowed for the 
teachers’ pay increases.  It was confirmed that the funding provided through the DSG was 
based on flat cash and included no increase for cost pressures such as the pay award. 
However, with the agreement of the Schools Forum an increase of 0.7% had been included in 
the schools’ budget to support cost pressures such as the pay award.  It was suggested that 
the increase had not been built into the LBE costing tool and if this was the case, schools 
using the costing spreadsheet were not aware of this.    It was commented that this was the 
case because it had not been confirmed at the time the tool was issued. Furthermore, the 
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Forum was advised the position on this may vary where schools were using costing tools 
devised by external providers. 

 
 It was requested that a review of the budget for 2013/14 be included as an item for the next 

meeting.  
 
 Resolved the review of the budget for 2013/14 would be an item for discussion at the next 

meeting. 
Action:  Mrs Brown 

8. FUTURE MEETINGS 
 

Noted  
(a) date for the next meeting of Thursday 11 July at 5:30pm at St Paul’s School; 
(b) proposed dates for future meetings 

 16 October 2013 – Venue to be confirmed 
 11 December 2013 – Venue to be confirmed 
 15 / 22 January 2014 – Venue to be confirmed 
 

(c) Induction Training for new members – proposed date Wednesday 3 July 2013 
(d) Apologies for absence were received from Mr Goddard for the meeting to be held on 

11 July 2013.  
Action:  Mrs Brown 

9. CONFIDENTIALITY 
 

Resolved none of the above be regarded as confidential. 
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MINUTES OF COMMISSIONING GROUP MEETING 
14 June 2013 

 
 

Membership:  
Eve Stickler,  Tricia Alder, Janet Cullen, Bruce Goddard, Julie Messer, Sally Moore, Pam Rutherford, Paul 
Smith, Sue Tripp, Richard Yarwood, Jenny Tosh, Claire Whetstone, Marie Janaway, Apu Alam, Jayne 
Fitzgerald, Yvonne Medlam, Sangeeta Brown 
 

 
Also attending:  Louise McNamara 
cc  Schools Forum, DMT 

 Italics denote absence 
 

1. Apologies for absence  

Janet Cullen, Bruce Goddard, Pam Rutherford, Julie Messer, Sue Tripp, Richard Yarwood, Marie 
Janaway, Apu Alam, Jayne Fitzgerald and Yvonne Medlam  
 

2. Minutes of the last meeting and matters arising  

(a) The minutes of the meeting held on 16 March 2013 were agreed.  

(b) Matters arising; 

Procurement:  Reported Winston Yearwood, Schools Procurement Manager had attended the 
School Business Management Forum to introduce himself.  The members of the 
Commissioning Group were asked whether Winston should liaise with Headteachers or School 
Business Manager for support in developing the SLA for Procurement.  It was confirmed that 
Headteacher preference was that Winston should liaise with School Business Manager.   

Developments in the 2,3 & 4 Year Olds Offer in Enfield:  Reported the consultation document 
detailing the developments was due to be published shortly.    

 
3. School Funding Review – 2013/14 

Received a paper providing information comparing the changes in funding delegated to schools 
between 2012/13 and 2013/14. 
 
Reported following the implementation of the School Funding Reforms, the comparison was an initial 
attempt and comments on the format would be welcomed. 

Noted: 

(a) During the development of the new funding formula, illustrative models had been provided of 
the effect on individual schools.  Since the final budgets were calculated, the actual position 
differed from the illustrative models because of changes in pupil nos, school context, such as 
numbers of pupils eligible for free school meals.    

(b) It was questioned why a small primary school had a high per pupil funding.  It was stated that 
this was probably because the effect of the lump sum being divided by a smaller number of 
pupils.          

(c) It was questioned what were the funding arrangements for the first year for expanding schools.  
It was stated that expanding schools received the per pupils funding for the agreed number of 
pupils from the date they were due to start. 

(d) There was concern that there were some secondary schools with significant loss in funding both 
in terms of the per pupil amount and also the total funding.    It was stated that the change was 
due to a large reduction in the pupil numbers at these schools.  It was acknowledged the loss in 
funding would be extremely challenging for these schools. Unfortunately, the recently published 
School Funding Reforms had introduced a new factor meaning that only schools were Ofsted 
rated as ‘good’ or ‘outstanding’ would be supported if they had falling rolls. 

 
4. Commissioning Activity  
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Received a report which provided a summary of the commissioning activities being carried out by the 
Schools & Children’s Services department.     

Reported Sharon Scott had been appointed as Interim Head of Commissioning.  Sharon was in the 
process of reviewing the services commissioned by Schools & Children’s Services Department with a 
view to rationalising the services commissioned.  The reasons for carrying out this activity was 
because of the financial challenges the Council faced; unlike the Schools Budget, in the current 
spending review period there had been a 26% reduction funding in Council budgets and it was 
projected to be similar over the next spending period.  Andrew Fraser wanted there to be openness 
and transparency regarding the position and challenges confronting the Council.   

Sharon was currently re-examining the commissioning framework with a view to developing a new 
framework which would meet priorities for addressing needs within the reduced resources available to 
the Council.  Regular updates would be provided to the group.   

Noted: 

(a) The group welcomed the suggestion of having a greater understanding of the work being done 
by the third sector should be shared with all stakeholders and schools.   It was stated there 
were over 800 organisations and it would be good communicate this information to schools.   

(b) The opportunity to review how resources were allocated was welcomed.  An example was given 
of how sometimes resources were used in a way which seems to be a duplication rather than a 
practical approach.    

(c) It was suggested that Claire attend the Director’s meeting with Headteachers to provide 
information and update on the work being done by the third sector. 

(d) As Council funding shrinks, it is envisaged the third sector would also be facing similar 
challenges as many were reliant on funding from the Council.  

 

Claire Whetstone left at this point 

 

5. School Funding Reforms: Phase 2 (2014/15)   

Received a report which provided a summary of the DfE requirements for meeting the next phase of 
the School Funding Reforms.     
 
Reported the arrangements were a continuation of those in place for 2013/14 with some small 
changes.   

Noted: 

(a) The changes being proposed for the formula factor included the use of 12 learning and 
development goals for the Foundation Stage.  It was questioned what this meant as there were 
32 expected levels.   

Agreed this would be checked. 
ACTION:  Sangeeta Brown 

(b) It was questioned whether the funding for looked after children also included adopted children.  

Agreed this would be checked. 
ACTION:  Sangeeta Brown 

(c) The proposal for including falling rolls was a positive inclusion but was not helpful as it was 
limited in its use to schools that were assessed as being good or outstanding.  Enfield had a 
few secondary schools with falling rolls, one of which was an academy. These schools would 
not benefit as this factor but they had not received a good or outstanding assessment from 
Ofsted.  The concern was that the places provided by these schools would be required in a 
couple of year’s time. It was questioned whether the Local Authority was required to support 
academies.  It was stated that the Local Authority had to support all schools identified to be in 
need.           

(d) There was concern that the support provided for pupils with complex special educational needs 
was not sufficient to meet their needs.  It was stated that the statement for these pupils did not 
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fully cover the cost of the support required to meet their needs.  There was a premise that there 
would be some level of support provided from within the school’s base provision.  For schools 
with a number of pupils with complex needs, it was found that resources had to be redistributed 
from other areas.     

(e) It was questioned whether the expansion programme included special schools.  It was stated 
the expansion programme going forward was considering capacity within the special sector.  

(f) The timetable for reviewing, developing proposals, consulting with the Commissioning Group 
and all schools and stakeholders by the end of September was challenging.  It was 
acknowledged that the main changes had taken effect and it was most likely the changes for 
2014/15 would not be as significant.  It was suggested that: 

– any proposals be presented to the group at the meeting in September 2013; 

– the consultation document, incorporating any comments from the group, is then published; 

– the period for responding to the consultation be limited to two weeks.  

Agreed the proposals for changing the funding arrangements would be presented to the meeting on 
13 September 13 and this would then be followed by a two week consultation with schools and keys 
stakeholders.    

ACTION:  Sangeeta Brown 
6. Workplan 

Noted the additional items to be included on the workplan. 
ACTION:  Sangeeta Brown 

 
7. Any other business – Data Collection   

It was commented that schools were required to provide similar data, but in a different format, for both 
the Local Authority and DfE.  It was suggested to meet both the Local Authority and DfE requirement 
was time consuming and it was requested where similar information and data was required by the 
Local Authority and DfE whether this could be standardised to reduce the administrative burden for 
schools.  It was further suggested the requirement for providing some type of data be reviewed, e.g. if 
a school had 96% attendance then it was questioned whether a return should be required. 
 
Agreed to forward this comment to the Management Information team and also would be discussed 
at the School Business Management Forum.  

ACTION:  Sangeeta Brown   
8. Dates of meetings for the Commissioning Group 

Dates of the subsequent meeting confirmed as:  
 

Date Time Venue Comment 

19 July 2013 8.15-10.15am Highlands School Cancelled 

13 Sep 2013 8.15-10.15am  St Paul’s  

10 Oct 2013 14.00-16.00pm TBC  

06 Dec 2013 8:15–10:15am TBC  

10 Jan 2014 8:15–10:15am TBC  
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MUNICIPAL YEAR 2013/2014 REPORT NO. 5 

 

Item: 4a   

Subject:  
School Funding Review: 2013/14) 
   
 

 
MEETING TITLE AND DATE:  
Schools Forum – 11 July 13 
 
 
REPORT OF: 
Director of Schools & Children’s Services 
 

Contact officer and telephone number: 
Sangeeta Brown – 0208 379 3109 
E-mail: sangeeeta.brown@enfield.gov.uk 
 
 
 
 
 
 
 

 

1. EXECUTIVE SUMMARY 
 
 This report provides a brief comparison of the changes in funding delegated to schools 

between 2012/13 and 2013/14. 

 

 
 
 
 
 

 

 

2. RECOMMENDATIONS 
 

The contents of this report are noted.  

3 BACKGROUND & INTRODUCTION 
 
3.1 This report provides brief information on the changes in per pupil funding for the Schools 

Block between 2012/13 and 2013/14 at individual school and sector level for primary and 
secondary.    

 
3.2     The information for special schools has not been included because special schools are 

funded on a place plus approach agreed separately as part of the arrangements for the 
High Needs block. 

3.3 The Commissioning Group will be aware from previous reports presented that a straight 
comparison can not be provided between the two years because of the implementation of 
the Government’s School Funding Reforms. As for previous reports, the budget 
information for 2012/13 has been adjusted to include information related to the Schools 
Budget and excludes items which for 2013/14 would form part of the High Needs Block. 

4 Analysis 

4.1 The analysis for this report has been derived from information included in the attached 
appendices.   

 
 The appendices are in three parts with information on changes in: 
 

– per pupil funding for individual schools 
– total funding and pupil premium for individual schools 
– pupil numbers, numbers of pupils eligible for free school meals  
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4.2 The information has been analysed to assess the impact of the changes of the 
Government’s School Funding Reforms.  Please note for comparison purposes the figures 
include the minimum funding guarantee. The table below shows the range of changes in 
per pupil funding. 

 
    Change in the per pupil funding between 2012/13 and 2013/14 excluding pupil premium 
 

Sector  2012/13 
Per Pupil 
Funding   

£ 

2013/14 
Per Pupil 
Funding   

£ 

Primary Lowest  3,686 3,763 
 Average 4,487 4,505 
 Highest  6,011 6,319 
    

Secondary Lowest  4,930 4,930 
 Average 5,723 5,747 
 Highest  6,796 6,735 

 
4.3 One of the main factors for the change in funding has been the change to the national 

funding formula and the removal or change of factors which were used previously; for 
example the formula for social deprivation had been developed to cater for small changes 
in pupils eligible for free school meals and at each upward change the unit rate was 
increased to reflect the higher percentage of pupils at the individual school.  This is not 
now possible under the new arrangements,  

 
 The key areas where a change in total or per pupil funding has been seen include: 
 

- the effect of funding provided for the primary expansion programme 
- a change in pupil numbers 
- a change in pupils eligible for free school meals 
- a change in the use of the additional education needs factor 

 
4.4 This report provides a very brief and top level analysis and further work will continue to 

understand the full impact of the funding formula.  
 



Item 4a
Budget Comparison between 2012/13 and 2013/14 - Pupil Funding

Oct-12 Oct-13 Var
2012/13 
Schools 
Budget

New Formula 
Allocation

Formula inc 
MFG

2012/13 
Schools 
Budget

New Formula 
Allocation

Formula inc 
MFG

2012/13 
Schools 
Budget

New Formula 
Allocation

Formula inc 
MFG

2012/13 2013/14 Variance 2012/13 2013/14 Variance

Unit Rates Primary 3,360£      3,399£      

ALMA 439 446 7 4,804 4,839 4,794 4,804 4,970 4,970 0 131 176 623 900 277 5,417 5,870 453

BOWES 475 566 91 4,215 3,465 3,490 4,367 4,235 4,220 152 770 730 623 900 277 4,113 5,120 1,007

BRETTENHAM 414 419 5 4,919 4,727 4,794 4,919 4,883 4,883 0 156 89 623 900 277 5,417 5,783 366

BRIMSDOWN PRIM 619 601 (18) 4,525 4,860 4,725 4,525 4,713 4,697 0 (147) (28) 623 900 277 5,348 5,597 249

BUSH HILL PARK 603 594 (9) 4,771 4,787 4,787 4,796 4,787 4,835 25 1 48 623 900 277 5,410 5,735 325

CAPEL MANOR 265 300 35 4,624 4,036 4,036 4,838 4,521 4,533 214 485 496 623 900 277 4,659 5,433 773

CARTERHATCH INF 328 309 (19) 5,239 5,295 5,486 5,239 5,108 5,481 0 (187) (5) 623 900 277 6,109 6,381 272

CARTERHATCH JNR 360 391 31 4,685 4,481 4,371 4,685 4,895 4,864 0 414 492 623 900 277 4,994 5,764 769

CHASE SIDE 408 418 10 4,312 4,152 4,152 4,312 4,321 4,321 0 169 169 623 900 277 4,775 5,221 446

CHESTERFIELD PRIM 761 829 68 4,682 4,275 4,275 4,682 4,659 4,659 0 384 384 623 900 277 4,898 5,559 661

CHURCHFIELD 565 595 30 4,545 4,340 4,340 4,545 4,554 4,554 0 214 214 623 900 277 4,963 5,454 491

CUCKOO HALL ACADEMY 720 750 30 4,287 4,161 4,161 4,360 4,316 4,316 73 155 155 623 900 277 4,784 5,216 432

DEBOHUN 249 274 25 5,433 4,474 4,874 5,524 4,874 5,346 91 400 472 623 900 277 5,497 6,246 749

EASTFIELD 413 423 10 4,756 4,598 4,598 4,756 4,737 4,737 0 139 139 623 900 277 5,221 5,637 416

ELDON INF 432 429 (3) 5,146 4,919 5,110 5,146 4,940 5,107 0 21 (3) 623 900 277 5,733 6,007 274

ELDON JNR 588 573 (15) 4,546 4,798 4,730 4,546 4,731 4,731 0 (67) 1 623 900 277 5,353 5,631 278

EVERSLEY 503 545 42 3,960 3,646 3,646 4,065 4,015 4,011 105 369 365 623 900 277 4,269 4,911 642

FIRS FARM 507 538 31 4,207 3,979 3,979 4,311 4,219 4,219 104 240 240 623 900 277 4,602 5,119 517

FLEECEFIELD 419 421 2 4,947 4,770 4,856 4,947 4,844 4,907 0 73 51 623 900 277 5,479 5,807 328

FORTY HALL 234 237 3 4,260 4,161 4,161 4,260 4,272 4,272 0 111 111 623 900 277 4,784 5,172 388

FREEZYWATER ST GEORGES 232 242 10 4,499 4,172 4,260 4,655 4,431 4,464 156 259 204 623 900 277 4,883 5,364 481

GALLIARD 655 654 (1) 4,347 4,289 4,292 4,347 4,389 4,389 0 101 97 623 900 277 4,915 5,289 374

GARFIELD 312 347 35 4,987 4,425 4,425 4,987 4,909 4,909 0 484 484 623 900 277 5,048 5,809 761

GEORGE SPICER 478 537 59 4,166 3,823 3,759 4,166 4,308 4,208 0 485 449 623 900 277 4,382 5,108 726

GRANGE PARK 627 665 38 3,857 3,685 3,685 3,857 3,930 3,913 0 245 228 623 900 277 4,308 4,813 505

HADLEY WOOD 219 214 (5) 4,358 4,342 4,405 4,358 4,370 4,381 0 27 (23) 623 900 277 5,028 5,281 254

HAZELBURY INF 446 449 3 5,094 4,845 4,991 5,094 4,887 5,278 0 42 287 623 900 277 5,614 6,178 564

HAZELBURY JNR 593 583 (10) 4,431 4,756 4,570 4,431 4,721 4,674 0 (35) 104 623 900 277 5,193 5,574 381

HAZELWOOD INF 267 299 32 4,640 4,012 4,090 4,640 4,365 4,555 0 353 465 623 900 277 4,713 5,455 742

HAZELWOOD JNR 357 360 3 3,899 4,123 3,918 3,899 4,294 3,982 0 171 64 623 900 277 4,541 4,882 341

HIGHFIELD 462 455 (7) 4,555 4,674 4,674 4,607 4,658 4,652 52 (16) (22) 623 900 277 5,297 5,552 255

HONILANDS 476 530 54 4,907 4,280 4,348 5,018 4,845 4,845 111 565 497 623 900 277 4,971 5,745 774

HOUNDSFIELD 549 597 48 4,856 4,504 4,504 4,880 4,827 4,827 24 323 323 623 900 277 5,127 5,727 600

KEYS MEADOW 419 419 0 4,700 4,707 4,707 4,700 4,746 4,746 0 39 39 623 900 277 5,330 5,646 316

LATYMER ALL SAINTS 616 616 0 4,241 4,330 4,301 4,241 4,418 4,321 0 88 20 623 900 277 4,924 5,221 297

LAVENDER 477 511 34 4,423 4,163 4,163 4,423 4,426 4,426 0 262 262 623 900 277 4,786 5,326 539

MERRYHILLS 470 508 38 4,066 3,818 3,812 4,187 4,114 4,114 121 296 302 623 900 277 4,435 5,014 579

OAKTHORPE 501 532 31 4,183 3,995 3,993 4,183 4,329 4,329 0 334 337 623 900 277 4,616 5,229 614

OUR LADY OF LOURDES 207 209 2 4,337 4,247 4,247 4,337 4,377 4,377 0 130 130 623 900 277 4,870 5,277 407

PRINCE OF WALES 498 533 35 4,740 4,428 4,428 4,740 4,794 4,794 0 365 365 623 900 277 5,051 5,694 642

RAGLAN INF 358 359 1 4,411 4,201 4,340 4,411 4,235 4,386 0 34 46 623 900 277 4,963 5,286 323

RAGLAN JNR 481 480 (1) 3,686 4,008 3,744 3,686 4,033 3,763 0 24 19 623 900 277 4,367 4,663 296

RAYNHAM 686 719 33 4,607 4,418 4,418 4,607 4,620 4,643 0 202 225 623 900 277 5,041 5,543 502

SOUTHBURY 414 419 5 4,810 4,638 4,687 4,810 4,737 4,769 0 99 82 623 900 277 5,310 5,669 359

ST ANDREWS ENF 414 418 4 3,891 3,811 3,811 3,891 3,954 3,954 0 143 143 623 900 277 4,434 4,854 420

ST ANDREWS SOUTHGATE 208 211 3 4,401 4,269 4,284 4,401 4,413 4,413 0 144 128 623 900 277 4,907 5,313 405

ST EDMUNDS 436 435 (1) 4,113 4,257 4,179 4,113 4,365 4,198 0 108 19 623 900 277 4,802 5,098 296

ST GEORGES RC 654 657 3 3,722 3,737 3,737 3,735 3,823 3,792 12 86 55 623 900 277 4,360 4,692 332

ST JAMES ENF 209 210 1 4,543 4,511 4,511 4,543 4,639 4,639 0 129 129 623 900 277 5,134 5,539 406

ST JOHNS AND ST JAMES 311 330 19 4,443 4,280 4,241 4,613 4,654 4,511 170 374 270 623 900 277 4,864 5,411 547

ST JOHNS ENF 92 95 3 6,011 5,355 5,758 6,011 5,600 6,319 0 245 562 623 900 277 6,381 7,219 839

ST MARYS 388 405 17 4,082 3,985 3,962 4,150 4,253 4,150 68 267 188 623 900 277 4,585 5,050 465

ST MATTHEWS 220 277 57 4,594 3,639 3,639 4,959 4,571 4,552 365 932 913 623 900 277 4,262 5,452 1,190

ST MICHAEL AT BOWES 324 351 27 4,407 4,111 4,111 4,407 4,556 4,436 0 445 324 623 900 277 4,734 5,336 601
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ST MICHAELS 270 300 30 4,290 3,745 3,813 4,500 4,156 4,251 210 411 437 623 900 277 4,436 5,151 714

ST MONICAS 421 420 (1) 3,782 3,809 3,809 3,782 3,873 3,863 0 65 54 623 900 277 4,432 4,763 331

ST PAULS 421 423 2 3,770 3,756 3,756 3,770 3,834 3,834 0 78 78 623 900 277 4,379 4,734 355

STARKS FIELD 411 409 (2) 4,753 4,815 4,815 4,753 4,922 4,852 0 107 38 623 900 277 5,438 5,752 315

SUFFOLKS 270 306 36 5,176 4,296 4,509 5,372 4,872 5,075 196 576 565 623 900 277 5,132 5,975 842

TOTTENHALL INFS 266 270 4 5,303 4,981 5,155 5,303 5,077 5,269 0 96 114 623 900 277 5,778 6,169 391

WALKER 423 418 (5) 3,836 4,086 3,934 3,836 4,084 3,923 0 (2) (11) 623 900 277 4,557 4,823 266

WEST GROVE 414 416 2 4,418 4,453 4,453 4,418 4,534 4,507 0 81 54 623 900 277 5,076 5,407 331

WILBURY 820 840 20 4,743 4,720 4,695 4,743 4,793 4,793 0 74 99 623 900 277 5,318 5,693 376

WOLFSON HILLEL 390 391 1 3,944 3,863 3,881 3,944 3,961 3,961 0 98 80 623 900 277 4,504 4,861 357

WORCESTERS 408 443 35 4,604 4,124 4,183 4,604 4,586 4,586 0 463 403 623 900 277 4,806 5,486 680

Average Primary 27,872 28,920 1,048 4,458 4,297 4,300 4,487 4,500 4,505 28 203 205 623 900 277 4,923 5,405 482

4,300£      4,346£      

Unit Rates Secondary 4,725£      4,346£      

BISHOP STOPFORD 860 820 (40) 5,302 5,649 5,641 5,302 5,528 5,404 0 (120) (236) 623 900 277 6,264 6,304 41

BROOMFIELD 1,097 1,011 (86) 5,534 6,148 6,092 5,534 5,722 5,640 0 (426) (451) 623 900 277 6,715 6,540 (174)

CHACE 1,047 1,055 8 5,745 5,635 5,635 5,745 5,628 5,678 0 (7) 43 623 900 277 6,258 6,578 320

EDMONTON CTY 1,327 1,340 13 5,787 5,830 5,813 5,787 5,954 5,880 0 124 67 623 900 277 6,436 6,780 344

ENFIELD CTY 930 924 (6) 5,498 5,591 5,591 5,498 5,647 5,595 0 56 4 623 900 277 6,214 6,495 281

HIGHLANDS 1,215 1,234 19 5,684 5,594 5,594 5,684 5,738 5,731 0 144 138 623 900 277 6,217 6,631 415

LATYMER 902 909 7 4,930 4,853 4,853 4,930 4,936 4,930 0 83 76 623 900 277 5,476 5,830 353

LEA VALLEY HIGH 1,092 1,145 53 6,796 6,396 6,396 6,796 6,649 6,699 0 253 303 623 900 277 7,019 7,599 580

SOUTHGATE 1,199 1,207 8 5,321 5,311 5,311 5,321 5,391 5,385 0 80 74 623 900 277 5,934 6,285 351

ST ANNES 893 877 (16) 5,436 5,475 5,475 5,436 5,489 5,483 0 15 8 623 900 277 6,098 6,383 285

ST IGNATIUS 898 904 6 5,089 5,076 5,076 5,089 5,238 5,175 0 162 99 623 900 277 5,699 6,075 376

WINCHMORE 1,190 1,194 4 5,712 5,662 5,662 5,712 5,634 5,643 0 (28) (20) 623 900 277 6,285 6,543 257

ENFIELD GRAMMAR (ACAD) 899 905 6 5,335 5,348 5,348 5,335 5,437 5,425 0 89 77 623 900 277 5,971 6,325 354

AYLWARD ACADEMY 1,202 1,207 5 6,137 6,235 6,201 6,137 6,306 6,237 0 71 36 623 900 277 6,824 7,137 313

KINGSMEAD (ACAD) 1,192 1,199 7 5,680 5,570 5,570 5,680 5,517 5,607 0 (53) 37 623 900 277 6,193 6,507 314

NIGHTINGALE ACADEMY 802 809 7 6,479 6,316 6,330 6,479 6,285 6,399 0 (31) 69 623 900 277 6,953 7,299 346

OASIS HADLEY ACADEMY 826 755 (71) 6,795 7,210 7,326 6,795 6,481 6,735 0 (729) (592) 623 900 277 7,949 7,635 (315)

Average Secondary 17,571 17,495 (76) 5,723 5,748 5,747 5,723 5,747 5,747 0 (1) 0 623 900 277 6,370 6,647 277



Item 4a

Budget Comparison between 2012/13 and 2013/14 - Total Funding

Initial Modeling 2012 Budget 2012 Data

2012/13 
Schools Budget

New Formula 
Allocation

Formula inc 
MFG

2012/13 
Schools 
Budget

New Formula 
Allocation

Formula inc 
MFG

2012/13 
Schools 
Budget

New Formula 
Allocation

Formula inc 
MFG

2012/13 2013/14 Variance 2012/13 2013/14 Variance

Unit Rates Primary
ALMA 2,108,954 2,158,246 2,137,926 2,108,954 2,216,469 2,216,469 0 58,224 78,543 162,603 239,710 77,107 2,300,529 2,456,179 155,650

BOWES 2,001,923 1,961,329 1,975,551 2,074,106 2,397,098 2,388,613 72,183 435,768 413,062 76,629 130,097 53,468 2,052,180 2,518,710 466,529

BRETTENHAM 2,036,607 1,980,682 2,008,679 2,036,607 2,045,912 2,045,912 0 65,230 37,233 152,635 221,018 68,383 2,161,314 2,266,930 105,616

BRIMSDOWN PRIM 2,800,812 2,920,706 2,839,807 2,800,812 2,832,512 2,822,819 0 (88,194) (16,988) 201,104 290,259 89,155 3,040,912 3,113,078 72,167

BUSH HILL PARK 2,876,893 2,843,198 2,843,198 2,891,991 2,843,661 2,871,996 15,098 463 28,798 203,721 289,905 86,184 3,046,919 3,161,901 114,982

CAPEL MANOR 1,225,425 1,210,914 1,210,914 1,282,192 1,356,403 1,359,791 56,767 145,489 148,877 59,808 96,714 36,906 1,270,722 1,456,505 185,783

CARTERHATCH INF 1,718,418 1,636,136 1,695,293 1,718,418 1,578,223 1,693,665 0 (57,914) (1,628) 119,616 162,903 43,287 1,814,909 1,856,569 41,660

CARTERHATCH JNR 1,686,519 1,752,199 1,709,165 1,686,519 1,913,957 1,901,648 0 161,758 192,483 141,421 221,169 79,748 1,850,586 2,122,816 272,230

CHASE SIDE 1,759,357 1,735,660 1,735,660 1,759,357 1,806,348 1,806,348 0 70,688 70,688 82,236 119,368 37,132 1,817,896 1,925,717 107,820

CHESTERFIELD PRIM 3,562,974 3,543,960 3,543,960 3,562,974 3,862,627 3,862,627 0 318,667 318,667 292,810 459,656 166,846 3,836,770 4,322,283 485,513

CHURCHFIELD 2,568,080 2,582,437 2,582,437 2,568,080 2,709,608 2,709,608 0 127,171 127,171 188,769 287,189 98,420 2,771,206 2,996,797 225,591

CUCKOO HALL ACADEMY 3,086,508 3,120,715 3,120,715 3,139,351 3,237,198 3,237,198 52,842 116,483 116,483 219,296 329,445 110,149 3,340,011 3,566,643 226,632

DEBOHUN 1,352,890 1,225,808 1,335,436 1,375,597 1,335,412 1,464,886 22,707 109,603 129,449 89,712 141,796 52,084 1,425,148 1,606,682 181,533

EASTFIELD 1,964,409 1,945,132 1,945,132 1,964,409 2,003,725 2,003,725 0 58,593 58,593 134,568 195,738 61,170 2,079,700 2,199,463 119,763

ELDON INF 2,222,952 2,110,378 2,192,285 2,222,952 2,119,287 2,191,073 0 8,909 (1,212) 143,290 205,572 62,282 2,335,575 2,396,645 61,070

ELDON JNR 2,673,003 2,749,105 2,710,421 2,673,003 2,710,916 2,710,916 0 (38,189) 494 241,724 340,404 98,680 2,952,145 3,051,319 99,174

EVERSLEY 1,991,970 1,987,113 1,987,113 2,044,813 2,188,074 2,186,035 52,842 200,961 198,922 26,789 41,219 14,430 2,013,902 2,227,255 213,352

FIRS FARM 2,133,047 2,140,924 2,140,924 2,185,889 2,269,923 2,269,923 52,842 128,999 128,999 92,204 140,649 48,445 2,233,128 2,410,572 177,444

FLEECEFIELD 2,072,848 2,008,361 2,044,289 2,072,848 2,039,216 2,065,777 0 30,855 21,488 156,124 226,279 70,155 2,200,413 2,292,056 91,643

FORTY HALL 996,854 986,272 986,272 996,854 1,012,491 1,012,491 0 26,219 26,219 20,559 29,823 9,264 1,006,831 1,042,314 35,483

FREEZYWATER ST GEORGES 1,043,839 1,009,544 1,031,035 1,079,931 1,072,202 1,080,385 36,091 62,658 49,350 30,527 45,926 15,399 1,061,562 1,126,312 64,750

GALLIARD 2,847,007 2,804,743 2,807,168 2,847,007 2,870,545 2,870,545 0 65,802 63,377 169,456 244,075 74,619 2,976,624 3,114,619 137,995

GARFIELD 1,556,017 1,535,545 1,535,545 1,556,017 1,703,438 1,703,438 0 167,893 167,893 84,728 138,349 53,621 1,620,273 1,841,787 221,514

GEORGE SPICER 1,991,459 2,053,008 2,018,827 1,991,459 2,313,255 2,259,887 0 260,247 241,060 89,343 144,259 54,916 2,108,170 2,404,146 295,976

GRANGE PARK 2,418,285 2,450,327 2,450,327 2,418,285 2,613,322 2,601,816 0 162,995 151,489 52,955 80,498 27,543 2,503,282 2,682,314 179,033

HADLEY WOOD 954,310 929,291 942,578 954,310 935,127 937,620 0 5,836 (4,958) 11,837 16,718 4,881 954,415 954,338 (77)

HAZELBURY INF 2,272,106 2,175,509 2,240,833 2,272,106 2,194,230 2,369,812 0 18,721 128,979 132,076 192,080 60,004 2,372,909 2,561,892 188,983

HAZELBURY JNR 2,627,513 2,772,555 2,664,117 2,627,513 2,752,072 2,724,762 0 (20,482) 60,645 208,955 296,772 87,817 2,873,072 3,021,534 148,462

HAZELWOOD INF 1,238,905 1,199,558 1,222,806 1,238,905 1,305,053 1,361,932 0 105,495 139,126 30,527 48,922 18,395 1,253,333 1,410,854 157,521

HAZELWOOD JNR 1,392,110 1,484,233 1,410,507 1,392,110 1,545,781 1,433,394 0 61,548 22,887 39,249 56,862 17,613 1,449,756 1,490,256 40,500

HIGHFIELD 2,104,535 2,126,531 2,126,531 2,128,596 2,119,385 2,116,520 24,061 (7,146) (10,012) 133,199 189,380 56,181 2,259,730 2,305,899 46,169

HONILANDS 2,335,845 2,268,430 2,304,262 2,388,687 2,567,916 2,567,916 52,842 299,486 263,654 177,244 282,848 105,605 2,481,505 2,850,764 369,259

HOUNDSFIELD 2,666,110 2,688,855 2,688,855 2,679,085 2,881,550 2,881,550 12,975 192,695 192,695 196,868 306,810 109,942 2,885,723 3,188,360 302,637

KEYS MEADOW 1,969,326 1,972,139 1,972,139 1,969,326 1,988,435 1,988,435 0 16,296 16,296 148,897 214,070 65,173 2,121,036 2,202,504 81,469

LATYMER ALL SAINTS 2,612,391 2,667,196 2,649,177 2,612,391 2,721,304 2,661,448 0 54,108 12,270 155,127 223,377 68,250 2,804,304 2,884,825 80,521

LAVENDER 2,109,927 2,127,458 2,127,458 2,109,927 2,261,484 2,261,484 0 134,026 134,026 118,993 182,994 64,001 2,246,451 2,444,478 198,027

MERRYHILLS 1,911,077 1,939,516 1,936,274 1,967,844 2,089,808 2,089,808 56,767 150,292 153,534 56,070 86,457 30,387 1,992,344 2,176,265 183,921

OAKTHORPE 2,095,446 2,125,536 2,124,122 2,095,446 2,303,216 2,303,216 0 177,680 179,094 93,700 143,940 50,240 2,217,822 2,447,156 229,334

OUR LADY OF LOURDES 897,830 887,540 887,540 897,830 914,715 914,715 0 27,175 27,175 20,559 29,851 9,292 908,099 944,566 36,467

PRINCE OF WALES 2,360,323 2,360,306 2,360,306 2,360,323 2,554,936 2,554,936 0 194,630 194,630 165,718 255,022 89,304 2,526,024 2,809,958 283,934

RAGLAN INF 1,579,133 1,507,996 1,558,048 1,579,133 1,520,299 1,574,552 0 12,304 16,505 34,888 50,394 15,506 1,592,936 1,624,947 32,011

RAGLAN JNR 1,772,909 1,923,916 1,796,902 1,772,909 1,935,665 1,806,164 0 11,749 9,262 56,070 81,173 25,103 1,852,972 1,887,336 34,365

RAYNHAM 3,160,588 3,176,557 3,176,557 3,160,588 3,321,876 3,338,447 0 145,320 161,890 229,887 347,845 117,958 3,406,444 3,686,292 279,849

SOUTHBURY 1,991,273 1,943,133 1,964,021 1,991,273 1,984,606 1,998,329 0 41,473 34,308 148,897 214,570 65,673 2,112,918 2,212,899 99,981

ST ANDREWS ENF 1,611,004 1,592,838 1,592,838 1,611,004 1,652,582 1,652,582 0 59,744 59,744 23,051 33,294 10,243 1,615,889 1,685,876 69,987

ST ANDREWS SOUTHGATE 915,424 900,662 903,994 915,424 931,085 931,085 0 30,423 27,091 17,444 25,207 7,763 921,438 956,292 34,854

ST EDMUNDS 1,793,306 1,851,902 1,817,820 1,793,306 1,898,875 1,826,261 0 46,973 8,441 67,284 96,975 29,691 1,885,104 1,923,236 38,132

ST GEORGES RC 2,434,357 2,454,979 2,454,979 2,442,377 2,511,524 2,491,326 8,020 56,546 36,348 34,265 49,551 15,286 2,489,244 2,540,877 51,634

ST JAMES ENF 949,400 947,219 947,219 949,400 974,287 974,287 0 27,068 27,068 33,019 47,704 14,685 980,238 1,021,991 41,753

ST JOHNS AND ST JAMES 1,381,903 1,412,525 1,399,555 1,434,746 1,535,964 1,488,661 52,842 123,439 89,106 66,661 102,444 35,783 1,466,216 1,591,105 124,889

ST JOHNS ENF 552,996 508,723 546,990 552,996 531,960 600,340 0 23,237 53,350 14,952 23,165 8,213 561,942 623,505 61,563
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ST MARYS 1,583,723 1,613,994 1,604,746 1,610,144 1,722,327 1,680,802 26,421 108,333 76,056 59,808 90,130 30,322 1,664,554 1,770,932 106,378

ST MATTHEWS 1,010,757 1,007,992 1,007,992 1,090,961 1,266,053 1,260,917 80,203 258,061 252,925 46,102 83,865 37,763 1,054,094 1,344,782 290,688

ST MICHAEL AT BOWES 1,427,877 1,443,058 1,443,058 1,427,877 1,599,114 1,556,937 0 156,056 113,880 87,843 135,726 47,883 1,530,901 1,692,663 161,763

ST MICHAELS 1,158,182 1,123,475 1,143,957 1,214,949 1,246,746 1,275,200 56,767 123,270 131,243 23,674 37,989 14,315 1,167,631 1,313,189 145,558

ST MONICAS 1,592,270 1,599,712 1,599,712 1,592,270 1,626,846 1,622,491 0 27,134 22,780 8,099 11,718 3,619 1,607,811 1,634,209 26,399

ST PAULS 1,587,126 1,588,995 1,588,995 1,587,126 1,621,873 1,621,873 0 32,878 32,878 8,722 12,677 3,955 1,597,717 1,634,550 36,833

STARKS FIELD 1,953,317 1,969,180 1,969,180 1,953,317 2,013,070 1,984,615 0 43,889 15,434 107,779 154,565 46,786 2,076,959 2,139,180 62,220

SUFFOLKS 1,397,510 1,314,560 1,379,899 1,450,352 1,490,856 1,552,824 52,842 176,296 172,925 102,172 163,475 61,303 1,482,071 1,716,299 234,228

TOTTENHALL INFS 1,410,481 1,344,982 1,391,723 1,410,481 1,370,821 1,422,510 0 25,839 30,788 47,971 69,304 21,333 1,439,694 1,491,814 52,120

WALKER 1,622,718 1,708,131 1,644,462 1,622,718 1,707,269 1,639,727 0 (861) (4,735) 18,067 25,845 7,778 1,662,529 1,665,572 3,043

WEST GROVE 1,828,894 1,852,455 1,852,455 1,828,894 1,886,333 1,874,906 0 33,878 22,451 79,744 114,117 34,373 1,932,199 1,989,023 56,824

WILBURY 3,888,951 3,964,507 3,943,494 3,888,951 4,026,518 4,026,518 0 62,011 83,024 309,631 457,063 147,432 4,253,125 4,483,581 230,456

WOLFSON HILLEL 1,538,181 1,510,329 1,517,515 1,538,181 1,548,838 1,548,838 0 38,509 31,323 12,460 18,088 5,628 1,529,975 1,566,926 36,951

WORCESTERS 1,878,540 1,826,714 1,853,013 1,878,540 2,031,670 2,031,670 0 204,956 178,656 105,287 163,945 58,658 1,958,300 2,195,615 237,315

Total Primary 124,265,629 124,265,629 124,344,709 125,050,744 130,143,893 130,287,004 785,116 5,878,264 5,942,294 6,665,423 9,958,949 3,293,526 131,010,132 140,245,953 9,235,821

Unit Rates Secondary
BISHOP STOPFORD 4,559,641 4,631,821 4,625,269 4,559,641 4,533,338 4,431,654 0 (98,483) (193,615) 168,833 233,975 65,142 4,794,102 4,665,629 (128,474)

BROOMFIELD 6,070,332 6,215,656 6,158,732 6,070,332 5,784,751 5,702,526 0 (430,905) (456,207) 329,567 440,053 110,486 6,488,299 6,142,579 (345,720)

CHACE 6,014,934 5,945,389 5,945,389 6,014,934 5,937,631 5,990,766 0 (7,757) 45,377 247,020 357,054 110,034 6,192,408 6,347,819 155,411

EDMONTON CTY 7,679,575 7,812,256 7,790,002 7,679,575 7,977,987 7,879,767 0 165,731 89,765 406,819 589,921 183,102 8,196,821 8,469,687 272,867

ENFIELD CTY 5,113,048 5,165,669 5,165,669 5,113,048 5,217,657 5,169,745 0 51,989 4,076 171,948 246,525 74,577 5,337,617 5,416,270 78,654

HIGHLANDS 6,906,121 6,902,720 6,902,720 6,906,121 7,080,316 7,072,498 0 177,595 169,778 118,993 173,053 54,060 7,021,713 7,245,551 223,838

LATYMER 4,446,599 4,411,818 4,411,818 4,446,599 4,486,928 4,481,169 0 75,110 69,351 47,348 68,884 21,536 4,459,166 4,550,053 90,887

LEA VALLEY HIGH 7,421,632 7,323,667 7,323,667 7,421,632 7,613,100 7,670,421 0 289,433 346,754 420,525 635,668 215,143 7,744,192 8,306,089 561,897

SOUTHGATE 6,379,775 6,410,221 6,410,221 6,379,775 6,507,342 6,499,695 0 97,120 89,474 159,488 232,142 72,654 6,569,709 6,731,837 162,128

ST ANNES 4,854,488 4,801,309 4,801,309 4,854,488 4,814,122 4,808,567 0 12,814 7,258 188,458 264,889 76,432 4,989,766 5,073,456 83,689

ST IGNATIUS 4,569,594 4,588,261 4,588,261 4,569,594 4,734,999 4,677,996 0 146,738 89,735 154,131 227,132 73,001 4,742,392 4,905,128 162,736

WINCHMORE 6,797,582 6,760,843 6,760,843 6,797,582 6,727,404 6,737,548 0 (33,438) (23,295) 335,797 483,113 147,316 7,096,640 7,220,661 124,021

ENFIELD GRAMMAR (ACAD) 4,795,957 4,839,769 4,839,769 4,795,957 4,920,659 4,909,246 0 80,890 69,477 138,929 200,945 62,016 4,978,698 5,110,191 131,493

AYLWARD ACADEMY 7,376,742 7,525,113 7,484,473 7,376,742 7,611,045 7,528,012 0 85,932 43,539 500,892 719,798 218,906 7,985,365 8,247,809 262,445

KINGSMEAD (ACAD) 6,770,489 6,677,899 6,677,899 6,770,489 6,614,372 6,722,748 0 (63,527) 44,849 373,177 543,187 170,010 7,051,076 7,265,935 214,858

NIGHTINGALE ACADEMY 5,196,193 5,110,019 5,121,049 5,196,193 5,084,963 5,177,112 0 (25,057) 56,064 314,304 452,130 137,826 5,435,352 5,629,242 193,890

OASIS HADLEY ACADEMY 5,612,916 5,443,189 5,531,467 5,612,916 4,893,065 5,084,627 0 (550,124) (446,840) 417,099 499,550 82,452 5,948,565 5,584,178 (364,388)

Total Secondary 100,565,618 100,565,618 100,538,556 100,565,618 100,539,679 100,544,095 0 (25,939) 5,539 4,493,326 6,368,019 1,874,693 105,031,882 106,912,113 1,880,232

Total Primary 124,265,629 124,265,629 124,344,709 125,050,744 130,143,893 130,287,004 785,116 5,878,264 5,942,294 6,665,423 9,958,949 3,293,526 131,010,132 140,245,953 9,235,821
Total Secondary 100,565,618 100,565,618 100,538,556 100,565,618 100,539,679 100,544,095 0 (25,939) 5,539 4,493,326 6,368,019 1,874,693 105,031,882 106,912,113 1,880,232
Total 224,831,247 224,831,247 224,883,265 225,616,363 230,683,572 230,831,099 785,116 5,852,325 5,947,834 11,158,749 16,326,968 5,168,219 236,042,014 247,158,066 11,116,053

Notes

Diffence in actual Budgets is due to expansions

03/07/2013



Item 4a

Budget Comparison between 2012/13 and 2013/14 - Pupil Information

Oct-12 Oct-13 Var Oct-12 Oct-13 Var Oct-12 Oct-13 Var Oct-12 Oct-13 Var Oct-12 Oct-13 Var

Unit Rates Primary 3,360£      3,399£      1,177£      1,191£      700£        705£        393£        396£        500£        504£        

ALMA 439 446 7 181 211 30 167 161 (7) 188 168 (20) 111 73 (38)

BOWES 475 566 91 73 111 38 46 81 35 104 127 23 56 90 34

BRETTENHAM 414 419 5 155 189 34 133 118 (15) 161 171 10 62 39 (23)

BRIMSDOWN PRIM 619 601 (18) 255 232 (23) 255 232 (24) 209 193 (17) 87 67 (20)

BUSH HILL PARK 603 594 (9) 260 268 8 188 208 19 227 226 (1) 170 124 (46)

CAPEL MANOR 265 300 35 73 79 6 20 31 10 47 54 7 44 20 (24)

CARTERHATCH INF 328 309 (19) 131 138 7 128 107 (21) 168 182 14 57 23 (34)

CARTERHATCH JNR 360 391 31 140 170 30 178 173 (4) 72 75 2 49 36 (13)

CHASE SIDE 408 418 10 64 77 13 81 80 (2) 66 73 7 42 37 (5)

CHESTERFIELD PRIM 761 829 68 344 397 53 226 230 3 279 273 (6) 144 115 (29)

CHURCHFIELD 565 595 30 242 243 1 69 71 2 208 210 2 78 57 (21)

CUCKOO HALL ACADEMY 720 750 30 255 233 (22) 104 92 (12) 212 243 30 58 56 (2)

DEBOHUN 249 274 25 92 91 (1) 69 72 3 80 104 24 60 48 (12)

EASTFIELD 413 423 10 166 170 4 135 114 (20) 101 118 17 40 39 (1)

ELDON INF 432 429 (3) 191 198 7 80 78 (2) 329 327 (2) 52 31 (21)

ELDON JNR 588 573 (15) 302 279 (23) 100 119 19 156 153 (3) 98 85 (13)

EVERSLEY 503 545 42 27 47 20 24 22 (2) 165 182 17 19 24 5

FIRS FARM 507 538 31 104 107 3 67 61 (6) 133 136 2 52 42 (10)

FLEECEFIELD 419 421 2 202 199 (3) 99 93 (6) 156 167 10 34 38 4

FORTY HALL 234 237 3 18 19 1 12 12 (1) 17 14 (3) 8 6 (2)

FREEZYWATER ST GEORGES 232 242 10 38 41 3 13 13 0 19 21 1 5 17 12

GALLIARD 655 654 (1) 175 211 36 85 81 (4) 192 209 17 88 64 (23)

GARFIELD 312 347 35 122 133 11 60 79 20 150 162 12 104 95 (9)

GEORGE SPICER 478 537 59 100 120 20 128 147 19 107 99 (8) 40 36 (4)

GRANGE PARK 627 665 38 53 52 (1) 62 75 13 75 65 (10) 34 34 0

HADLEY WOOD 219 214 (5) 9 15 6 0 2 2 16 10 (6) 8 5 (3)

HAZELBURY INF 446 449 3 185 182 (3) 114 109 (5) 330 328 (2) 56 30 (26)

HAZELBURY JNR 593 583 (10) 233 230 (3) 241 202 (39) 164 202 38 83 73 (10)

HAZELWOOD INF 267 299 32 40 41 1 50 24 (26) 107 110 3 24 11 (13)

HAZELWOOD JNR 357 360 3 38 46 8 66 88 22 45 54 9 18 20 2

HIGHFIELD 462 455 (7) 140 154 14 145 133 (13) 175 177 2 102 67 (35)

HONILANDS 476 530 54 207 259 52 167 178 11 114 139 25 90 94 4

HOUNDSFIELD 549 597 48 274 287 13 138 145 7 276 283 6 182 128 (54)

KEYS MEADOW 419 419 0 178 168 (10) 99 111 12 87 86 (1) 55 40 (15)

LATYMER ALL SAINTS 616 616 0 194 193 (1) 83 117 34 177 166 (11) 61 53 (8)

LAVENDER 477 511 34 136 147 11 160 153 (7) 85 88 3 65 37 (28)

MERRYHILLS 470 508 38 66 67 1 86 78 (8) 66 60 (5) 39 44 5

OAKTHORPE 501 532 31 82 114 32 92 89 (3) 141 164 23 37 36 (1)

OUR LADY OF LOURDES 207 209 2 17 23 6 2 4 1 21 13 (8) 15 11 (4)

PRINCE OF WALES 498 533 35 214 231 17 140 187 48 161 158 (4) 118 98 (20)

RAGLAN INF 358 359 1 48 47 (1) 18 23 5 144 98 (45) 10 15 5

RAGLAN JNR 481 480 (1) 60 60 (0) 40 31 (9) 56 52 (4) 17 15 (2)

RAYNHAM 686 719 33 238 260 22 216 177 (39) 305 325 20 142 117 (25)

SOUTHBURY 414 419 5 161 165 4 93 96 3 178 170 (8) 58 49 (9)

ST ANDREWS ENF 414 418 4 17 34 17 12 11 (1) 27 36 9 15 16 1

ST ANDREWS SOUTHGATE 208 211 3 16 17 1 29 23 (6) 19 23 5 2 9 7

ST EDMUNDS 436 435 (1) 65 98 33 93 79 (14) 112 115 3 13 6 (7)

ST GEORGES RC 654 657 3 33 41 8 44 38 (6) 26 44 19 29 34 5

Mobility
Pupil Nos                      

(Excluding pupils in ARPs)
FSM AEN EAL



Item 4a

Oct-12 Oct-13 Var Oct-12 Oct-13 Var Oct-12 Oct-13 Var Oct-12 Oct-13 Var Oct-12 Oct-13 Var

Mobility
Pupil Nos                      

(Excluding pupils in ARPs)
FSM AEN EAL

ST JAMES ENF 209 210 1 37 37 (0) 38 41 3 26 34 8 7 7 (0)

ST JOHNS AND ST JAMES 311 330 19 56 89 33 72 74 2 119 130 10 46 30 (16)

ST JOHNS ENF 92 95 3 20 23 3 11 10 (0) 14 9 (4) 16 10 (7)

ST MARYS 388 405 17 60 82 22 24 31 7 78 73 (5) 22 19 (3)

ST MATTHEWS 220 277 57 50 63 13 25 35 11 37 73 35 15 24 9

ST MICHAEL AT BOWES 324 351 27 78 99 21 59 81 21 84 91 7 22 39 17

ST MICHAELS 270 300 30 31 24 (7) 11 12 1 22 28 6 12 8 (4)

ST MONICAS 421 420 (1) 7 10 3 9 14 5 34 37 4 3 3 (0)

ST PAULS 421 423 2 9 9 0 2 7 5 0 1 1 12 12 0

STARKS FIELD 411 409 (2) 97 129 32 79 80 1 110 105 (5) 75 54 (21)

SUFFOLKS 270 306 36 100 121 20 87 85 (2) 61 76 15 33 38 5

TOTTENHALL INFS 266 270 4 58 61 3 71 62 (8) 206 206 (0) 27 15 (12)

WALKER 423 418 (5) 17 18 1 34 23 (11) 66 75 9 87 77 (10)

WEST GROVE 414 416 2 89 84 (5) 78 77 (1) 110 131 22 50 48 (2)

WILBURY 820 840 20 354 330 (24) 367 350 (17) 332 346 14 127 104 (23)

WOLFSON HILLEL 390 391 1 7 19 12 26 20 (6) 12 14 3 17 18 1

WORCESTERS 408 443 35 127 164 37 65 81 16 98 113 14 49 48 (1)

Total Primary 27,872 28,920 1,048 7,613 8,257 643 5,716 5,733 17 7,863 8,193 330 3,455 2,860 (595)

4,300£      4,346£      

Unit Rates Secondary 4,725£      4,346£      1,443£      1,458£      2,445£     2,462£     865£        871£        1,100£     1,108£     

BISHOP STOPFORD 860 820 (40) 169 174 5 80 76 (4) 11 28 17 47 54 7

BROOMFIELD 1,097 1,011 (86) 312 277 (36) 175 146 (29) 78 100 22 77 74 (2)

CHACE 1,047 1,055 8 242 228 (14) 150 116 (34) 22 22 0 58 53 (5)

EDMONTON CTY 1,327 1,340 13 412 439 27 218 207 (11) 72 86 14 82 80 (2)

ENFIELD CTY 930 924 (6) 194 216 22 59 50 (8) 11 15 4 35 38 3

HIGHLANDS 1,215 1,234 19 118 121 3 65 72 7 17 9 (8) 53 54 1

LATYMER 902 909 7 36 34 (2) 0 0 0 13 14 1 6 4 (2)

LEA VALLEY HIGH 1,092 1,145 53 452 427 (25) 217 204 (13) 93 113 20 109 130 20

SOUTHGATE 1,199 1,207 8 132 129 (3) 109 99 (10) 21 42 21 33 37 4

ST ANNES 893 877 (16) 133 178 45 58 46 (12) 23 20 (3) 33 25 (8)

ST IGNATIUS 898 904 6 110 151 41 47 48 0 13 32 19 18 16 (2)

WINCHMORE 1,190 1,194 4 359 317 (42) 162 134 (28) 39 57 19 69 68 (1)

ENFIELD GRAMMAR (ACAD) 899 905 6 134 138 4 62 60 (2) 11 21 10 49 42 (7)

AYLWARD ACADEMY 1,202 1,207 5 540 566 26 350 290 (59) 97 190 94 95 105 10

KINGSMEAD (ACAD) 1,192 1,199 7 351 282 (69) 186 154 (32) 29 45 16 53 49 (4)

NIGHTINGALE ACADEMY 802 809 7 342 331 (11) 221 184 (37) 97 152 56 122 73 (49)

OASIS HADLEY ACADEMY 826 755 (71) 483 388 (95) 231 156 (75) 94 110 16 88 120 32

Total Secondary 17,571 17,495 (76) 4,518 4,395 (123) 2,389 2,042 (347) 741 1,058 317 1,027 1,022 (5)

Total Primary 27,872 28,920 1,048 7,613 8,257 643 5,716 5,733 17 7,863 8,193 330 3,455 2,860 (595)
Total Secondary 17,571 17,495 (76) 4,518 4,395 (123) 2,389 2,042 (347) 741 1,058 317 1,027 1,022 (5)
Total 45,443 46,415 972 12,132 12,652 520 8,105 7,776 (330) 8,603 9,251 647 4,482 3,881 (600)
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1. EXECUTIVE SUMMARY 
 
 This report provides a summary of the requirements outlined in the DfE publication on the 

School Funding Reforms: Arrangements for 2014/15. 

 

 
 
 
 
 

 

 

2. RECOMMENDATIONS 
 
 To note and comment on the DfE requirements detailed in paragraph 4.  

3 BACKGROUND & INTRODUCTION 
 
3.1 Last year the Government set out their arrangements for introducing a national funding 

formula in the next spending review period.  Authorities were required to develop local 
formulas for 2013/14 using a reduced number of factors. 

 
3.2 As reported at a previous meeting, the DfE undertook a review of the arrangements 

introduced for 2013/14.  On 4 June 2013, the DfE published requirements for 2014/15 based 
on the outcomes from the review and then on 26 June the Chancellor outlined the details of 
the Comprehensive Spending Review for 2015/16.  

  
For 2014/15, the Government, apart for some minor changes, are looking to embed the 
arrangements put in place for this year.  For 2015/16, the Government have stated they will 
consult further on how best to introduce a national funding formula for schools; with the aim of 
supporting the wider school reforms and what the Government consider is a vital step towards 
fixing the historic and unfair differences in funding between schools in different local 
authorities. They have stated the amount of funding a school receives will be based on a fair 
and rational assessment of the needs of its pupils, including how many pupils are 
disadvantaged.    

 
3.3 This report provides information on the DfE’s requirements for the schools funding 

arrangements for 2014/15.  
 
4. PROPOSALS FOR 2014/15 
 
4.1 The table below provides a summary of the arrangements published by the DfE and the current 

position based on the local funding formula.   
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Factors National Requirements Current Position – Enfield 
Pupil led funding The Government require as much funding as 

possible to be delegated on a per pupil basis. For 
2012/13, there was no minimum requirement but for 
2014/15 there is a requirement for a minimum of 
80% of the funding to be delegated on a per pupil 
basis.  The DfE definition of per pupil led factors 
includes the age weighted pupil unit (AWPU), 
deprivation, prior attainment, looked after children 
and English as an additional language. 

Enfield already meets this 
threshold.   

Per Pupil Amount 
– AWPU  
(mandatory) 

For 2014/15, there is a requirement rate for: 
- primary rate to be at least £2k and 
- KS3 & KS4 to be at least £3k  

Primary - £3,399 
KS3 - £4,346 
KS4 - £4,774 

Prior Attainment 
(Optional) 

To support low prior attainment and provide a proxy 
for low cost SEN, the DfE used for: 
Primary – Early Years Foundation Stage Profile 
(EYFSP) as a measure for prior attainment. With the 
introduction of a new framework for Early Years and 
the outcome of the review, the DfE have proposed 
the continued use of EYFSP with some changes for 
2014/15 due to the introduction of the framework.  
The changes allow the inclusion of all pupils who 
have not achieved the expected level of 
development in all 12 prime areas of learning as 
well as maths and literacy.  
Secondary – continue to use KS2 assessment data, 
but for 2014/15, the arrangements have changed to 
include pupils who do not achieve a level 4 in 
English OR Maths. For the KS2 assessments from 
2013, data for English would be based on those 
pupils not achieving Level 4 in either reading or 
writing.  

Primary –pupils who do 
not achieve 73 points in 
the Early Years 
Foundation Stage Profile 
Secondary – pupils who 
do not achieve a level 4 
in both English AND 
Maths at KS2 
 

Deprivation 
(mandatory) 

There continues to be a requirement schools with 
high level of pupils from a deprived background 
continue to be supported and where additional 
funding is available that it is used as appropriate to 
support these schools.  For 2014/15, there is no 
change to the arrangements already in place to 
support pupils from deprived background. 

Unit rate using free school 
meals and also for the 
higher IDACI bands 

Looked After 
Children 
(Optional) 

The DfE have recognised that all looked after 
children require support and for 2014/15 have 
proposed funding be allocated to support all children 
who have been looked after for a day or more. 

Based on a rate per 
Looked After Child 

Pupil Mobility & 
Service Children 
(Optional) 

There is continued support for schools with high 
levels of pupil mobility.  However, the DfE following 
the review that the current factor does not fund 
sufficiently those schools with very high levels of 
mobility, so for 2014/15, the DfE have introduced 
the application of a 10% threshold. This will mean 
only those schools with significantly high levels of 
mobility will receive this funding. 

Based on a unit rate per 
casual admission 

Lump Sum 
(Optional) 

For 2014/15, the maximum lump sum allowable has 
been reduced from £200k to £175k, there is now 
local flexibility to have different amounts between 
phases. Furthermore, where two schools merging 
will be able to keep 85% of both the lump sums 
following the year in which they merge. 

The basic lump sum rate 
is set at £150k plus £12k 
as a contribution towards 
the cost of the first £6k 
cost of supporting 2 
statemented pupils 

Schools with 
falling rolls 
(Optional) 

New factor for this year.  With the agreement of the 
Schools Forum, for 2014/15 funding from the DSG 
may be used to support (good) schools with falling 
rolls in exceptional circumstances.  

 

Post 16 For 2014/15, there are no changes being introduced Unit rate based on 2012/13 



Factors National Requirements Current Position – Enfield 
EAL 
Split site 
Rates 
PFI 
London fringe 

for these factors. Split site – unit rate 
EAL - Unit rates for 
their first 3 years in the 
British education system 

Sparsity N/A – factor to support rural schools N/A 
High Needs 
Pupils 

As part of the outcome of the review, the DfE have 
considered the possibility of introducing a formula 
factor for high needs where schools had a 
disproportionate population of pupils with high 
needs but have decided not to do so for 2014/15.  
Targeted support for these schools can be 
considered and provided from the high needs block. 
For 2014/15, the £6k threshold will be a mandatory 
requirement. 

 

Schools Forum  With changes to the arrangements for high need 
pupils, for 2014/15, it is proposed that there should 
be one elected representative from an institution 
(other than from a school or an academy) providing 
education beyond age 16 (but may also be 
providing education for 14 – 16 year olds).  This 
replaces the current requirement for a 
representative from 14 – 19 partnership. 

Currently, a representative 
is elected from 14 – 19 
partnership. 

   
 
4.2 The timetable for considering the local arrangements to address or include the above 

requirements is similar to last year and is shown in the table below: 
 

Date Action 
13 September 2013 Commissioning Group  
?? September  Publish Consultation  
?? September  Headteachers’ Conferences  
  3 October  Pupil Census 
10 October Commissioning Group 
16 October Schools Forum  
31October Submit provisional Schools Budget pro forma to EFA  
27 November Schools census database closed 
  6 December Commissioning Group 
11 December Schools Forum 
16 December EFA confirms DSG allocation 
10 January 2014 Commissioning Group 
15 January Schools Forum 
21 January  Submit final Schools Budget pro forma to EFA 
March 2014 Delegate school budget share 

  
4.3 The arrangements in place for the local funding formula are being reviewed in line with 

changes published by the DfE and also in relation to known local factors.  Any proposals for 
changes to the local formula would need to the subject of consultation and then would need to 
be presented to the Schools Forum for approval.    

 
4.4 Similar to last year, meeting the above timetable continues to be challenging and was the 

subject of discussion with Commissioning Group, in particular the arrangements for consulting 
with schools and key stakeholders.  The Commissioning Group advised that if the proposals 
and options were presented to the group at their meeting on 13 September 2013 and 
following comment from the group, should then be circulated to schools and key stakeholders 
for response.  It was noted that this would mean the duration for the consultation would be 
two weeks because of the need to finalise the arrangements for the Schools Forum meeting 
on 16 October.  It was confirmed that schools should be able to comment within this 
timeframe.   Comments are invited on the proposed arrangements for consultation.  
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3 BACKGROUND & INTRODUCTION 
 
3.1 This report provides information on the School Trade Union Facilities Funding and 

considers the increasing demands placed on teacher trade union representatives 
within the Borough as requested by the Teacher Trade Unions. In reviewing the 
arrangements consideration is made of the substantial increase in support staff 
within our schools.  

 
3.2 The previous arrangements have not been reviewed since 2000, in which time there 

have been many changes, not least the growth of both teaching staff and support 
staff within Enfield schools and the addition of Health and Safety and Union 
Learning Representatives. The agreement at that time granted paid time off on the 
basis of number of members within the trade union in Enfield.  

3.3 Together with half days for Health and Safety for the largest unions of NUT, 
NASUWT and Unison, half days for Union Learning Rep for NUT and NASUWT and 
a half day for the Teachers committee, the facilities time to date served to provide 
the following allocation of time: 

Trade Union        No. of Days per week paid time off 
NUT 4.5 days 

Unison 3 days 
NASUWT 2.5 days 

ATL (vacant) 1.5 days 
Voice the Union 0.5 days 

NAHT 0.5 days 
GMB 2 hours per week 
ASCL 0 

Teachers Committee 0.5 days 

Subject:  
School Trade Union Facilities funding: 
2013/14 
   
 
 

  
  

  
 

 

Item: 5a 

 

1. EXECUTIVE SUMMARY 
 
 This report proposes changes to the Schools Trade union Facility agreement and the 

de-delegated funding arrangements from schools. 
  
 
  
 
 

 

2. RECOMMENDATIONS 
 

Schools Forum agrees with the proposal outlined in Section 4 and the 
consequence increase in de-delegation per pupil with effect from 1September 13. 
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3.4 When the decision was made with regards to the funding allowance for school, there 
was only a main teachers pay scale and schools have always been refunded on the 
basis of the top of the ‘main teachers scale’ and therefore have not necessarily been 
refunded the full cost of releasing their employee for union duties since the Upper 
Pay Range was created. 

 
3.5  Funding for the School Trade Union Facilities time is fully covered by maintained 

schools agreeing delegated monies from their budgets. Together with overheads 
and training, paying at M6 of the main teachers’ pay range and the absence of an 
ATL representative, this level of Facilities release has been brought in on budget at 
£89,400. 

 
3.6 The release time granted may be a reflection that the greater the number of 

members has a disproportionate effect on the amount of casework. This is borne out 
by the fact that over 90% of the Schools’ Personnel casework involves members of 
NUT, Unison and NASUWT. Whilst NUT has been represented by a former member 
of teaching staff he has been available 5 days a week, which is above his allocated 
time, but this has proved both necessary and extremely helpful in resolving 
casework swiftly and appropriately to allow schools to focus on teaching and 
learning. 

 
3.7 Whilst there are a number of Academies and Free Schools in Enfield, to this point 

they have not been contributing to the Facilities funding. However the Enfield School 
Trade Union reps continue to act within these schools and work with the schools 
and the local authority as necessary within these settings. Therefore, to ensure 
future local union support (which is often quicker and understands the local context) 
it is proposed that the Academies and Free Schools contribute to the cost of local 
representatives as their commitment to the facilities agreement. 

4 Proposal 

4.1 With the retirement of the current NUT representative and the long standing 
NASUWT representative, the teacher trade unions (and Headteachers of ‘release 
schools’) have made representation to request that 

 a) That a level of release of 5 days is created for Unions with over 2000 members in 
Enfield  

 b) Schools who release teachers for trade union facilities time be refunded the full 
cost of release  

 c) that the Academies and Free schools are offered Enfield School Trade Union 
representatives via a Service Level Agreement at a similar rate to Enfield school 
with a percentage additional to reflect administration and associated costs. 

 
5 Effect of these proposals 
 

5.1 The effect of these proposals would be as follows: 
 

Number of members        No. of Days per week paid time off 
2000+ 5 days 

1500-1999 4 days 
1000-1499 2.5 days 

750-999 2 days 
500-749 1.5 days 
250-499 1 day 
100-249 0.5 days 

<100 0 



5.2 Consequently, including Health and Safety, Union Learning and Teachers 
Committee and taking in to account changes in union membership this would alter 
the allocation as follows:  

 

Trade Union        No. of Days per week paid time off 
NUT (2337) 6 days 

Unison (1459) 3 days 
NASUWT (740) 2.5 days 

ATL (377) (vacant) 1 day 
Voice the Union (75) 0 

NAHT (120) 0.5 days 
GMB (unknown) 2 hours per week 

ASCL (54) 0 
Teachers Committee 0.5 days 

 
This keeps the allocation of School Trade Union facilities time approximately similar 
(in total a 4% increase (0.5 days) but a shift in emphasis to those unions with 
greater numbers of staff in Enfield 

 
5.3 It is proposed that the increase in facility time comes into effect from 1September 

2013, but that the union who is losing their allowance is given a minimum of term’s 
notice to allow their school to come to alternative arrangements for their time. 

 
5.4 The impact on the budget of paying all staff their full release cost at the above levels 

will increase the budgetary requirement.  It is likely the actual funding required will 
change on an annual basis depending on who is elected by their members to the 
post. 

 
5.5 Taking the current postholders (including leaving vacant the post for ATL), it is 

estimated the annual budget would need to be increased by approximately £30,000. 
This increase would need to be met from funding provided for this provision through 
de-delegation and also buyback from academies and free schools. 

 
5.6 If this change is to be implemented from September 2013, it is anticipated that most 

of the cost for the remainder of this year could be met from the income generated 
from academy and free school buyback.  However, this can not be verified until 
confirmations have been received from the academies and free schools as to 
whether they are buying into this service.     

 
5.7 Nevertheless, it is unlikely that the total income from the current total funding 

provided from de-delegation and buyback from academies and free schools will be 
sufficient to support the full cost of this change.   

 
5.8 The Schools Forum is asked to consider and agree the proposed changes with 

effect from 1 September and, in principle, to an increase in the funding allocated for 
this provision through de-delegation and from the SLAs with academies and free 
schools for 2014/15.  
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Director of Schools & Children’s Services 
 

Contact officer and telephone number: 
Sangeeta Brown – 0208 379 3109 
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Recommendation 

To note the workplan. 
 

Meetings  Officer 
May 2013 Welfare Benefit Reforms KR 
 Audit Arrangements SB 
 Review of School Efficiencies (Information) SB 
 Scheme for Financing (Information) SB 
   
July 2013 School Funding Review (2013/14) SB 
 School Funding Arrangements (2014/15) SB 
 Trade Union Facilities Funding SF 
 Additional Resources Provision (Information) JT 
   
October 2013 Schools Budget: 2014/15: Update YM 
 Responses to consultation on School Funding Arrangements (2014/15) SB 
 Outturn Report 2012/13 JF 
 Schools Balances 2012/13 SB 
   
December 2013 Schools Budget: 2014/15: Update  YM 
 Local Authority Budget (2014/15) ES 
 Pupil Places strategy NB 
   
January 2014 Schools Budget: 2014/15: Update  YM 
   
February 2014 School Budget 2014/15: Update  YM 
 Scheme for Financing Schools SB 
 Enfield Traded Services to Schools SB 
   
May 2014   
   
   

 

Dates of Meetings 
 

Date Time Venue Comment 

  9 May 2013 5.30pm – 7.30pm St Pauls  
  3 July 2013 5.30pm – 7.30pm  Training Session - Canceller 
11 July 2013 5.30pm – 7.30pm St Pauls  
16 October 2013 5.30pm – 7.30pm   
11 December 2013 5.30pm – 7.30pm   
15 January 2014 5.30pm – 7.30pm   
February 2014 5.30pm – 7.30pm   
May 2014 5.30pm – 7.30pm   

 

Subject:  

Schools Forum: Workplan 
 
  

Agenda – Part: 
   

 

Wards: All 
 

 Item: 7 
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